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IntelliEPI Inc. (Cayman) 
2025 Annual Shareholders Meeting Minutes (Translation) 

 
 
Time：09:00 a.m. on Wednesday, June 25, 2025 

 
Place：Lane 193, Sec. 3, Zhongxiao E. Rd., Daan Dist., Taipei (GIS Taipei Tech Convention Center Room 
303) 

 
Total outstanding shares：39,985,743 shares 
 
Total shares represented by shareholders present in person or by proxy：26,601,830 shares 
 
Percentage of shares held by shareholders present in person or by proxy：66.52 % 
 
Chairman：Yung-Chung Kao 
 
Recorder：Vicky Cheng 
 
Director present： 
Yung-Chung Kao, Virginia Shu and WH Wu, Total 3 of 8 Directors present at this Shareholders meeting. 
 
On leave director： 
Lily Wu, KingMax Semiconductor (Representitive Henry Chen), Independent director KM Tsai (Convener 
of the Audit Committee), Independent director Tom Chang, Independent director Norman Cheng, Total 5 
of 8 Directors. 

 
1. The aggregate shareholding of the shareholders present in person or by proxy constituted a quorum. 

The Chairman called the meeting to order. 
 

2. Chairman Remarks (omitted) 
 

3. Reporting Items： 
 

#1：Operation Report for Fiscal Year 2024 (Proposed by the Board) 

Explanations：The Company’s annual operation report for fiscal year 2024 is attached as 
Attachment 1. 

 

#2：Audit Committee audit report for Fiscal Year 2024 (Proposed by the Board) 

Explanation：Audit Report by Audit Committee for Fiscal Year 2024 is attached as Attachment 2. 
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4. Ratifications Items： 
 

#1：Operation report and financial statements for 2024 (Proposed by the Board) 

Explanation： 

1. The Company’s Financial Statements were audited by independent auditors, Wendy Liang and 
Alan Chien of PriceWaterhouseCoopers.  

2. 2024 Operation report is attached as Attachment 1. Financial Statements are attached as 
Attachment 3. 

3. The Company’s operation report and financial statements for 2024 are submitted to the 
shareholders for ratification. 

 
Voting results：shares represented at the time of voting：25,706,830 shares 

Votes Voting shares % of the total represented 
share present 

Votes in favor 23,335,913 90.77% 

Votes against 3,124 0.01% 
Votes invalid 0 0.00% 

Votes abstained 2,367,793 9.21% 
 

RESOLVED, that Operation report and financial statements for 2024 is hereby accepted as 
submitted. 
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#2：Profit and loss appropriation for 2024 (Proposed by the Board) 

Explanation： 

1. Distributable Unappropriated Retained Earnings of 2024 is negative and profit and loss 
appropriation table as follows：  

IntelliEPI Inc. (Cayman) 
2024 Profit and loss appropriation  

(NTD) 
Net profit of 2024 (131,720,216) 
  
Plus：Reversal of Special reserve 69,594,388 

  

Distributable Unappropriated Retained Earnings of 2024 (62,125,828) 
 

 

Plus：Unappropriated Retained Earnings at the Beginning of 2024 429,718,199   

Distributable Unappropriated Retained Earnings at the end of 2024 367,592,371 
  

Distribution Items：  

Deduct：Cash Dividends  - 
  

Unappropriated Retained Earnings at the end of 2024 367,592,371 
 

 
2. The Company’s profit and loss appropriation for 2024 is submitted to the shareholders for 

ratification. 
 

 
Voting results：shares represented at the time of voting：25,756,830 shares 

Votes Voting shares % of the total represented 
share present 

Votes in favor 23,342,866 90.62% 
Votes against 4,170 0.01% 

Votes invalid 0 0.00% 
Votes abstained 2,409,794 9.35% 
 

RESOLVED, that Profit and loss appropriation for 2024 is hereby accepted as submitted. 
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5. Discussion Item： 

#1：Amendment on “Memorandum and Articles of Association” (Proposed by the Board) 

Explanation： 

1. The Company proposes to amend its Memorandum and Articles of Association pursuant to 
amendments made to the Checklist for Protection of Shareholders' Rights and Interests 
promulgated by the Taipei Exchange, a copy of the proposed 9th Amended and Restated 
Memorandum and Articles of Association is attached hereto as attachment 4 (the "Amended 
M&A"). 

2. The board of directors have considered the amendments in the Amended M&A to be in the 
best interest of the Company and proposed that the Amended M&A be submitted to the 
shareholders for approval by way of a special resolution at the annual general meeting, and 
that, subject to approval by way of a special resolution, the 8th Amended and Restated 
Memorandum and Articles of Association of the Company currently in effect be amended and 
restated by the deletion in their entirety and the substitution in their place of the Amended 
M&A. 

3. Upon approval of the Amended M&A by the shareholders at the annual general meeting, the 
Amended M&A will be filed with the Registrar of Companies in the Cayman Islands. 

 
Voting results：shares represented at the time of voting：25,756,830 shares 

Votes Voting shares % of the total represented 
share present 

Votes in favor 23,343,674 90.63% 
Votes against 4,164 0.01% 

Votes invalid 0 0.00% 
Votes abstained 2,408,992 9.35% 

 
RESOLVED, that Amendment on “Memorandum and Articles of Association” is hereby accepted 
as submitted. 
 
 
 
 
 
 
Questions and Motions 

 
Adjournment at 09:16AM 
 
 
This shareholders' meeting had no questions from shareholders. 
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IntelliEPI Inc. (Cayman)  

2024 Operation Report 

 

In 2024, the global semiconductor market showed a slow recovery. Growth momentum within the 
compound semiconductor sector remains uneven, with demand driven by advances in artificial 
intelligence (AI) and high-performance computing (HPC), while the consumer electronics market 
remains weak. The 2024 sales revenue of IET went to total NTD717,235 thousand, an 8.29% 
year-over-year increase compared to 2023, which was attributed to strong year-end demand of InP 
wafers, as well as substantial increases in both defense-related contracts and commercial sales of 
GaSb wafers.  

Looking at the annual sales distribution by product category, sales of GaAs wafers declined 
slightly compared to the previous year due to conservative inventory management by customers. 
While hardware components sales decreased and GaSb wafers sales increased, the combined 
revenue of these two categories remained on par with 2023.   

In terms of business operations, the company has secured a funding grant under the Texas 
Semiconductor Innovation Fund (TSIF) and received preliminary approval under the U.S. CHIPS 
Act, pending further due diligence. For R&D projects, the company is primarily developing 
high-speed and high-performance wafers for AI-related applications. We believe that in the 
coming year, amidst increasing localization of supply chains and intensified industry competition, 
the IET team will continue to leverage its accumulated technical strength and management 
experience to meet challenges and achieve new milestones. 

1. 2024 Operation Report: 
 

1.1 Operation Results 
The consolidated total revenue of the Company in 2024 was NTD 717,235 thousand, 
representing an increase of 8.29% compared to 2023. The after-tax net loss was NTD 
131,776 thousand, equivalent to an 18.37% loss margin, a decrease of NTD 140,136 
thousand from 2023. Net loss per share after tax was NTD 3.58, compared to earnings per 
share of NTD 0.23 in 2023.  
 

1.2 Financial Income, Expenditures, and Profitability Analysis 
In terms of financial and capital management, current assets accounted for 34% of total 
assets in 2024, slightly down from 37% in the previous year, but still reflecting a stable 
position. The debt ratio decreased modestly from 15% in 2023 to 13% in 2024, mainly due 
to a reduction in liabilities following the conversion of convertible bonds into common 
shares. Capital expenditures for property, plant, and equipment amounted to NTD 171,405 
thousand in 2024. All capital and operating expenditures were executed in line with the 
approved budget scheme. 

The gross profit margin in 2024 was 16%, lower than the 23% recorded in 2023. The 
decline was primarily attributable to a relatively smaller increase in sales, while the costs 
of materials, labor, and other manufacturing expenses rose due to capacity expansion, 
putting pressure on gross margin performance. 
Selling, general and administrative (G&A) and R&D expenses totaled NTD 206,430 
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thousand, an increase of NTD 19,306 thousand or 10.32% compared to the previous year. 
After accounting for non-operating expenses of NTD 43,728 thousand and income tax 
benefit of NTD 4,894 thousand, the company reported a net loss after tax of NTD 131,776 
thousand, a downturn from the net profit of NTD 8,360 thousand in 2023. 
 

1.3 Budget Execution 
The company's annual budget was approved by the board of directors, while no financial 
forecast was publicly disclosed. Overall budget execution was under good control. 
 

1.4 Research and Development 
In 2024, the R&D expense was NTD 61,504 thousand, slightly higher than NTD 45,454 
thousand in the previous year. The main R&D projects include high-performance VCSEL, 
high-speed opto-communication InP PIN and APD wafers, and GaSb wafers for defense 
applications. 

 

2. 2025 Business Plans and Strategies 
2.1 Management Policy： 

With a strong commitment to quality and performance management, the Company will 
cooperate with the due diligence procedures required under the U.S. CHIPS Act subsidy 
program, proceed with the phase II expansion of its facility and manage the reimbursement 
process under the Texas Semiconductor Innovation Fund (TSIF). The Company remains 
focused on developing the following epitaxial products and expanding markets： 
 
 InP：InP wafers are expected to be the main driver of 2025 revenue growth. Products 

include PIN and APD wafers used in optical communications and data centers, as well 
as HBT wafers for high-speed applications. The Company has gradually received 
volume production orders since the year end of 2024 and has adjusted capacity 
allocations to meet the delivery schedules. 

 GaAs：GaAs pHEMT remains the core product. Major customers are still managing 
inventory levels, and the sales volume is expected to remain stable. Price adjustments 
have been completed with customers. On the R&D front, the Company will continue 
co-developing the advanced VCSEL for network communication, aiming to create new 
business opportunities. 

 GaSb：In 2025, demand for GaSb infrared epitaxial wafers from both domestic and 
international defense customers is expected to grow steadily. The Company plans to 
expand its production capacity to fulfill volume order requirements. 

 Hardware components：Customer interest in purchasing GaN regrowth MBE system is 
increasing. The company is actively pursuing the selling of MBE hardware components 
and has initialed the project to install Gan regrowth machine in Taiwan as a way to 
provide timely support to local customers. In addition to the above-mentioned projects, 
new machines will be built as in line with the requirements of U.S. CHIPS Act 
subsidies and future production expansion plans. 

 GaN：Orders for GaN regrowth wafers continue to rise. The Company plans to expand 
its workforce including preparations for future production operation in Taiwan. 

 

2.2 Projected Sales Volume and its Basis： 
The projected sales volume is based on demand forecasts provided by customers, industry 
trends, and overall market supply and demand, aligned with the Company’s production 
capacity and business strategy. 
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2.3 Key Production and Marketing policies 
2.3.1. Enhance product quality. 
2.3.2. Strengthen product research and development capabilities. 
2.3.3. Increase production efficiency. 

 
 
3. Future Development Strategies 

3.1 Ensure a stable supply of materials and substrates. 
3.2 Integrate into the AI supply chain.  
3.3 Focus on both volume production and advanced product development. 
3.4 Leverage strong MBE hardware and software capabilities to pursue customized and 

long-term service-oriented opportunities. 
3.5 Enhance employee training and foster team synergy. 

 

4. Effects from External Competition, Legal and Regulation, and Economic Environments 
In 2025, to address external competition, the Company plans to localize production, ensure stable 
supply of materials and hardware components and integrate into optical communication and AI 
applications. In terms of regulatory compliance, the Company will adhere to the principle of 
integrity and adjust the management policies in accordance with regulatory updates and 
government policy changes. Considering the overall business environment, the Company will 
enhance its production capabilities, scale up revenue, and increase market penetration as the ways 
to grow sustainably within the industry. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chairman：Yung-Chung Kao    Chief Officer : Kevin Vargason     CFO：George Wang 
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Attachment 2 

Audit Committee’s Report 

 

The Board of Directors has prepared the Company’s 2024 Operation Report, 

Financial Statements and Profit and loss appropriation. The certified public 

accountants of PriceWaterhouseCoopers Taiwan, were retained by the Company to 

audit the financial statements and have issued an audit report relating to the 

financial statements. Operation report, financial statements and Profit and loss 

appropriation have been reviewed and determined to be correct and accurate by the 

Audit Committee members of the Company. In accordance with Article 14-4 of 

the ROC Securities and Exchange Act we hereby submit this report.  
 

To  

2025 annual shareholders meeting  
  

 

IntelliEPI Inc. (Cayman) 
 

 

Convener of Audit Committee 

KM Tsai 
 
 
 

Date：March 12, 2025 
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Attachment 3  
 

 
 

 

 

 

 

 
 

 

 

 



10 

 

 

 

 

 

 



11 

 

 

 



12 



13 

 

 

 

 



14 

 

 



15 



16 

 



17 

 

 

 

 
 
 
 

 



18 

 
 
 
 
 



19 
 

 
 

 

 

 

 

 

 

 



 

20 

Attachment 4  

Article After Amendment Before Amendment Note 

3.2 

The Company shall not issue Shares 
to bearer. The Company shall issue 
shares with a nominal or par value 
and shall not convert the shares with 
a nominal or par value into shares 
without nominal or par value. 

The Company shall not issue 
Shares to bearer. 

In accordance 
with <TPEx 
Checklist for 
Protection of 
Shareholders' 
Equity, and 
their impact on 
shareholders' 
equity> 

 

 

 

 

 
 
 
 
 
 
 
 
 
 


